6. THE PRACTICALITIES OF EDSIA IMPLEMENTATION
At various points in this paper, attention has been drawn to the challenges that will need to be faced in the implementation of a strategic-level system for impact assessment of policies, plans and programmes for enterprise development. These may be grouped into three categories:

· Institutional and procedural. The need for intra-organisational and inter-organisational strengthening of awareness and commitment to the requirements of EDSIA. In turn, this may require some new ways of thinking and working, consequential changes to internal procedures, and further strengthening of inter-agency co-ordination.

· Technical and methodological. The need to develop new ways (or to strengthen and refine old ways, in some cases) of appraising and evaluating EDPPPs and of integrating their findings into the approval and implementation of policies, plans and programmes. The influence of these new and strengthened approaches should be extended downstream, to include the subsequent appraisal, approval and implementation of more specific programmes and projects.

· Data, resource and experience constraints. There are concerns over the likely availability of data to meet EDSIA requirements. There is also a need to take account of limitations in the numbers, skill and experience of available staff, having regard to the nature and extent of the assessment tasks to be performed and their other work commitments. Additionally, there is a need to take account of the pressures on time to complete assessments within tight timetables, if these assessments are to be used effectively for planning and decision-making purposes. 

A move towards more strategic, integrated forms of appraisal and evaluation should provide opportunities to streamline and rationalise assessment procedures and inter-organisation working practices as well as to make these more effective. 

Data deficiencies in all forms of assessment in developing countries are pervasive and require a strategic rather a piecemeal approach for each recipient country if they are to be tackled satisfactorily. This might take into account the following suggestions:

· Define both the scope and the level of detail of data requirements for strategic impact assessment at the beginning of each assessment, to avoid unnecessary data gathering. Develop with other donor agencies and the recipient country, where possible, a data bank for baseline information to minimise the need for duplication in data gathering.

· Avoid the use of assessment methods which are very data demanding.

· Make fuller use of local experts and other consultees as a source of data and more qualitative information.

· Use the appraisal and decision-making stages of the assessment process to ensure the provision of data, which is needed in ex-post evaluation, as well as to specify the additional requirements to be met through monitoring during the PPP implementation phase. All data should be added to the country data bank for use in future assessments.

Finally, the EDSIA guidance provided in this paper, which draws on best existing practice elsewhere relating to strategic impact assessment, should be tested by application to actual EDPP case studies. This should also be seen as an opportunity to rationalise existing guidance and, where appropriate, reduce its overall length.

These proposals should help to ease existing resource constraints and limitations in experience. However, the reorientation and strengthening of assessment practice will also require some additional provision for awareness-raising and training in strategic-level appraisal and evaluation methods.

