5 CONCLUSIONS

This paper has provided a user’s road map to conducting a strategic impact assessment (SIA) of enterprise development policy interventions, where the goal is poverty reduction. It has set out a methodological framework for SIA analysis, and has described each of the main stages in the methodology. 

It has taken a practical approach which allows for both the context specific nature of SIA studies, and the resource constraints that will determine the scale and detail of the SIA that is undertaken. The approach and methods that have been discussed are intended to be adaptable to the particular context and circumstances of the study. Guidance has been provided, therefore, on assembling a case specific methodology ‘package’ which brings together the assessment tasks to be undertaken, the assessment methods required to undertake these tasks, and the data needed to apply the assessment methods. The integration of consultation processes into the SIA has also been discussed.

Furthermore, the paper has provided a non-technical guide to the tools and methods that can be used in undertaking an assessment of the impacts of a policy intervention. This is intended primarily to give practitioners a critical awareness of the range of tools and methods that are used in impact assessment, and an appreciation of their respective advantages and limitations. Further guidance to the choice and application of the various techniques is provided by cross referencing to the relevant parts of the EDIAIS website and to the World Bank’s Toolkit for Evaluating the Poverty and Distributional Impact of Economic Policies.
It is emphasised that this study does not provide a template methodology for undertaking strategic impact assessment.  Rather, it offers a framework which can be adapted to match the conditions and context in which the policy is being assessed. In applying this framework the analyst will need to exercise judgement based on knowledge of the’ local ‘ context and the constraints associated with the study.  The aim of this paper has been to provide practitioners with the means of making better informed choices and judgements when carrying out strategic impact assessment of enterprise development policy interventions.

(1) This paper should be read in conjunction with the companion EDIAIS paper on strategic impact assessment, Lee (2003)
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