EDIAIS Case studies – quick overview

In order to provide a quick overview of these impact assessment case studies the Overview or Summary sections have been cut and pasted from each case study and are presented below. 

Agribusiness Entrepreneur Network and Training (AGENT)

This case study is an example of how important baseline information can be in guiding activity, and how potential for development and impact on poverty may be missed without it.  In AGENT III CARE will be taking a proactive approach to impact assessment, and drawing on a wide selection of IA methods across the range of quantitative, qualitative and participatory methods.

Appropriate Technologies for Enterprise Creation (ApproTEC)

This case study focuses on the methods used to by ApproTEC to assess the impact of its irrigation technologies on the livelihoods of small-scale farmers in Kenya.  Impact assessment is integral to ApproTECs development strategy, and is perceived as part of its customer service and market research programmes.  It has established a system of ongoing monitoring of impact across all its stakeholders, supported by annual random surveys of customers, suppliers and manufacturers of its irrigation technologies.

CARE International South-West Africa Regional Management Unit (SWARMU)

This paper is a frank review of where the Regional Program Co-ordinator sees the organisation's strengths and weaknesses in DM&E.  Many of the issues raised mirror the potential constraints and problems highlighted in the EDIAIS Core Text.  

It also emphasises the need to take a holistic approach to assessing impact, and places Design, Monitoring & Evaluation (DM&E) firmly in the wider context of CARE's Household Livelihood Security framework.

Centenary Rural Development Bank - Uganda

CERUDEB sees impact assessment as an ongoing and internal form of market research.  Although in the past it has focused on financial information and sustainability issues, in its new Business Plan it recognises the importance of understanding customers' needs and business environment, and it intends to build stakeholder/client perceptions into its routine MIS.

Central Region Infrastructure Maintenance Programme (CRIMP) - Malawi

CRIMP have applied CARE's Household Livelihood Security framework from pre-programme feasibility study through to ongoing monitoring and evaluation.  This has enabled continuity in information and development of a clear picture of impact over two years, against indicators defined through participatory methods.

Credit for the Informal Sector Programme (CRISP) - Zimbabwe

The CRISP programme has made an impact on the livelihoods of the Economic Active Poor, but in order to harness any lessons learned from Phase I of the programme, it will be necessary to re-design the project factoring in impact assessment at each stage of the programme management cycle. 

DFCU (Development Finance Company Uganda)

DFCU's aim is to facilitate indigenous employment and the capitalisation and modernisation of local industry.  Its target group is small to medium-sized enterprises, but it has indirectly helped micro enterprises by lending to micro-finance institutions for on-lending.  Its objective remains developmental, however, by which it concentrates its investments in areas of little or no interest to commercial banks.   DFCU's principal performance measure is its own profitability and financial sustainability. However, it reports annually to its shareholders, which include DFID, CDC and Govt of Uganda, on numbers of jobs reported as having been created by the businesses it supports, and one donor (the German DEG) conducts a twice-yearly survey of the clients receiving funds under its credit line.
FEBDEV – South Africa

FEBDEV focuses on providing and promoting entrepreneurial skills to and in educational institutions in South Africa. FEBDEV uses impact assessment as a programme management tool and to continuously evaluate its effectiveness. The case study highlights the differences in the requirements of donors versus those of the enterprise development organisation for impact assessment. FEBDEV uses both qualitative and quantitative methods including questionnaires and progress reports. Challenges related to attribution are also highlighted.  
FSA International (Financial Services Associations)

FSAs have proved to be a workable model, but little has been done to systematically assess their impact on members’ livelihoods and households.  Attempts are being made to rectify this in future, and the outcomes will make a useful contribution to debates about the sustainability of MFIs and their impact on poverty reduction.

ITDG Light Engineering Project – Zimbabwe

The Light Engineering Project is a typical example of a project that has impact assessment built in at all stages of the Project Management Cycle.  Staff capacity has been a critical ingredient to the success of institutionalising impact assessment as part of the management function.

JUSTX- South Africa 

Just-X was (no longer trading) a registered non-profit organisation and Traidcraft partner established through the merger of Just Exchange (Just-X) and Africa Trading. There has been no detailed impact assessment. However an evaluation by Alan Gibson in 1998 highlighted the need for a more effective monitoring and evaluation system, and also highlighted some of the potential problems involved in both assessing impact and relying on participant monitoring. Proposals for social auditing by Loraine Ronchi and evaluation of Fair Trade Fair also point to some useful ways forward.

Kashf Foundation - Pakistan

OVERVIEW: Kashf has carried out a number of client surveys and assessments during its first three years of operation in order to create a good level of baseline data against which future operations can be measured. Its quarterly reports show that policies and procedures have been amended in the light of information thus acquired. These reports also indicate a willingness to identify and act upon identified shortcomings at branch level.

Kuapa Kokoo – Ghana

Kuapa Kokoo is a Fair Trade organisation supporting small-scale cocoa producers. In addition to marketing support it also offers micro-finance services. A series of DFID-funded impact assessments have been conducted: two feasibility/exploratory studies and one rigorous multi-stakeholder assessment in 2001 to which this paper provides a link. The paper discusses the issues raised in impact assessment of Fair Trade and points to the need for considerable thought to be given to participatory processes and institutional dimensions of impact assessment.

Mineworkers' Development Agency (MDA) - South Africa

MDA’s strategy for IA has evolved over time in line with its institutional development moving from low cost and informal at a time when MDA was a small and flexible organization to a formal and institutionalised IA as it is now. MDA’s only formal IA has been donor (DFID) driven but there was maximum buy-in throughout MDA and the organization responded quickly and appropriately to the outcomes. The IA informed strategy and project delivery in a constructive and appropriate way. Future IAs will reflect the strategic shift that has taken place as a result of learning from the previous IA. A more comprehensive database for M&E will enable a much more thorough IA to be done in the future.

Oxfam Fair Trade

Oxfam Fair Trade has invested substantially in systems to monitor the impact of its intervention and the performance, both its own and those of partner organisations, and to build the learning from monitoring into programme practices.  This led it to radically update its programme mission and ways of working over the last three years. This paper looks at how OFT has used learning from monitoring and impact assessment to improve the impact of its programme.  

Port Sudan Association for Small Enterprise Development (PASED) 

PASED, formerly ACORD Port Sudan Small Scale Enterprise Programme, provides Islamic modes of credit to refugees and poor Sudanese living in the slum or deim areas of Port Sudan, helping them to set up small enterprises principally in the informal sector.  Two exploratory gender impact assessments have used participatory and qualitative methods and statistical information on the target group from the programme’s own information system. The findings indicate that the way in which financial sustainability is being implemented is having a negative effect on both poverty targeting and women's empowerment.  The assessments also point to some of the complexities of using participatory and qualitative methods.

Research International East Africa – Kenya

An exploratory study was commissioned by DFID (East Africa) in late 1999.  It was based on structured interviews with 15 clients from each of 6 Kenyan micro-finance programmes and was commissioned to obtain a deeper understanding of some of the dynamics inherent in the use of financial services, and their impact on businesses and households.  The main source of data was a questionnaire that allowed both structured and semi-structured responses.  Attribution of impact relied upon qualitative interpretation of evidence rather than statistical inference:  it is clearly stated that the research is intended to be exploratory and indicative, rather than conclusive and specific. This case study summarises the lessons learnt from the methodology used in the study, rather than the specific findings of the study. 

Self-Help Development Foundation (SHDF) – Zimbabwe

SHDF is a large women-targeted savings-based micro-finance programme

There have been a number of impact and research studies of SHDF which highlight the range of services which women use to try and address their various savings and credit needs. Qualitative research has informed selection of indicators for quantitative assessment even of intra-household decision-making. There are however numerous serious discrepancies in the findings between the different studies. It is clear is that serious questions need to be asked about the reliability of quick impact assessments even in relation to simple questions like levels of personal savings and loan use. Impact assessment needs to be a cumulative process of learning between programme clients, programmes and researchers.

Small Business Project - South Africa

This case study assesses methods and approaches used by a business development and linkages project in South Africa to assess the impact. The SBP relies strongly on continuous ongoing data collection and monitoring reports as a basis for impact assessment. Impact Assessment is used as a tool for reviewing and developing strategy and IA was an integral part of the project log frame. The case study also highlights the types of indicators that can be used in assessing impact of business linkages programmes and some of the challenges associated with attributing impact.

Small Enterprise Development Agency (SEDA) – Tanzania

The measurement of health outcomes in a project whose programmatic content does not include health-based activities is unusual and the results of three studies present a unique opportunity to see how economic and social empowerment are related to health outcomes.  In sum the results suggest a positive outcome.  Health status and health behaviour indicators improved among clients more than among non-clients in many cases, and in addition, clients perceived improvements in their lives.  

SEDA will continue with detailed studies of clients' needs and assessment of the impact of their products; they have recently introduced client satisfaction surveys and other tools of market research to help them in policy development.

SELFINA Limited - SERO Lease and Finance Company – Tanzania

Despite its tight financial constraints SELFINA places emphasis on learning from its clients, and has developed a cost-effective method of assessing clients needs through its regular focus groups and sectoral case studies.  Management feel that through some hard lessons they have now 'perfected' their product and information systems, and that they would like to scale-up their leasing finance activities to cover a wider geographical area, but believe they would require external funding to expand the revolving fund for that.

Small Enterprise Foundation, South Africa

The Small Enterprise Foundation (SEF) is a Grameen-based microfinance programme targeting the poorest women in the impoverished former homeland areas of the Northern Province, South Africa. A particularly innovative methodology for integrating impact monitoring into programme learning was started in 1997 supported by USAID and Ford Foundation. This methodology is currently being disseminated to many other Microfinance programmes through training sessions as part of the Micro Credit Summit Campaign.

Training for Enterprise and Exports in Malawi (TEEM)

TEEM is an example of how impact assessment can be built into the project from the design stage, and integrated throughout its life.  IA is seen as central to guiding TEEM's development by feeding back into policy formulation. The IA process in TEEM is seen as an opportunity to gain wider learning about the potential for ED interventions to impact on poverty.

Zambia HIV/AIDS Business Sector Project in the Workplace (ZHABS)

The programme is unique in Zambia, and only recently started. From the start, however, it has implemented a thorough management information system, and learning approach which guides policy development, There is financial and staff capacity for carrying out impact assessments and pilot studies, and agencies in neighbouring countries are expressing interest in establishing similar programmes.

